Gurukula Reopening: Risk Assessment

Use and adapt this template to help you document the risk control measures you’ll have in place ahead of opening to all pupils in Autumn term 2020. It covers the
measures you'd need above and beyond the usual control measures you'll have in place, such as hygiene during food preparation or intimate care.

The example measures we list are based on current (as at 8 July 2020) government guidance:

Guidance for full opening: schools

Guidance for full opening: special schools (this includes guidance on pupils with EHC plans that should be useful for mainstream schools as well)

Actions for early years and childcare providers during the coronavirus outbreak

Actions for education settings to prepare for wider opening

Implementing preventative measures in education settings

Planning guide for early years and childcare settings

Planning guide for primary schools

Guidance for secondary school provision
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Safe working in education settings

This document is based in the template from THE KEY — FOR SCHOOL LEADERS and brings in measures workable in our school, additional ones, and is adapted
accordingly to take into account:

) The number of staff and pupils we expect to have in

) Any risk assessments for individual staff particularly for staff who are at higher risk of contracting or becoming seriously ill from coronavirus (e.g. those who
are clinically vulnerable and/or who are BAME)

) Reasonable adjustments are being made to enable everyone to follow the measures, including pupils with EHC plans (e.g. Designing approaches to help
children with challenging behaviour who may struggle to follow the rules)

) The size and layout of your school premises
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) The resources in stock or can order easily (e.g. PPE, soap, cleaning products)

Get the knowledge you need to act at thekeysupport.com/s|
> Logins for all your leaders, at no extra cost
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms for School Leaders

Page | 2


https://schoolleaders.thekeysupport.com/
https://thekeysupport.com/terms-of-use#_blank

Make sure you consult the right people
Need to talk to:

) Staff and Volunteers, particularly any union representatives — and provide them with training they need on how to implement the measures being taken (e.g.
changes to behaviour rules, how to dispose of PPE)

RAG rate your control measures

Control measures are marked in the appropriate colour, to make it clear how prepared we are for each measure being in place for the autumn term.
) Red: this measure cannot be put in place in our school
) Amber: this measure isn’'t in place yet, but can be in place for the autumn term

) Green: this measure is already in place

&y -

To do this, highlight the text and then pick the relevant colour using the ‘shading’ tool above:

HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED

TO BE IN PLACE
BY

Contact with o Staff Parents / September 2nd key Information from this
someone e Pupils guardians are section sent to parents
suffering from responsible to let 28/8/20
coronavirus » Contractors the school and

e Visitors class teacher

Information shared with
staff in pre -reopening
meetings 31/8/20

know they or
anyone they live

with is

experiencing

coronavirus This document to be
symptoms, shared with staff and

If a symptomatic person comes into school, they will be overnors for feedback
sent home immediately or isolated until they can be 87/8/20
picked up. The isolation room is the conservatory. 999 will = Class teachers

© The Key Support Services Ltd | thekeysupport.com/terms

I< for School Leaders

Page | 3


https://thekeysupport.com/terms-of-use#_blank
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested

HAZARD

WHO MIGHT
BE HARMED

CONTROLS TO BE PUT IN PLACE

be called if they are seriously ill or injured or their life is at
risk.

In the case of a symptomatic pupil who needs to be
supervised before being picked up:

The school will not provide home testing kits — Parents,
carers will be encouraged to be tested via NHS
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WHO WILL BE
RESPONSIBLE

are to let the
Headteacher
know if they or
anyone they live
with is
experiencing
coronavirus
symptoms,

The head teacher
will let the chair of
governors know if
she or anyone
they live with is
experiencing
coronavirus
symptoms,

The chair of
governors and the
head teacher will
send out a
message to the
parents groups as
well as contact the
relevant
authorities

WHEN THE
CONTROLS NEED
TO BE IN PLACE
BY

ADDITIONAL NOTES
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BE HARMED RESPONSIBLE CONTROLS NEED
TO BE IN PLACE

BY

Contact with
coronavirus
when getting
to and from
school

shared with meeting 31/8/20
parents and staff

prior to opening

to be sent 28/8/20

Head teacher Dropping and
along with H&S Picking up
governor drafted procedures agreed
drop and pick up prior to opening
procedures to be with staff at H&S
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED
TO BE IN PLACE
BY

Parents/carers who need to drop off and pick up pupils
will be told through messages and signage:

e Their allocated drop off and collection times, with
different groups being given different times

e The protocols for minimising adult to adult contact:
e KS1 drop off 8.40 and pick up 3.20

e Year 3 and 4 drop off at 8.35 and pick up at 3.25

e KS2 drop off 8.30 and pick up 3.30

o Children with siblings will be dropped of and collected
at the same time as the eldest sibling.
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED
TO BE IN PLACE
BY

Spreading Head teacher Teachers will liaise with
infection due along with the the headteacher and
to touch, Health and Safety H&S governor relating to
sneezes and officer will review resources and ongoing
coughs with teaching staff changes to be

their cleaning implemented

responsibilities
outlined here to
help reduce cross
contamination.

Class teachers
will be responsible
for disinfecting
classroom
resources and
desks

The H&S
governor will
share this
information and
discuss with
cleaning staff.

This will including
cleaning and
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED

TO BE IN PLACE
BY

disinfecting
overnight of floors,
desks, toilets and
frequently touched
surfaces such as
light switches,
door handles, taps

and sinks
Spreading Class Teachers Teachers will liaise with
infection will be responsible the headteacher and
through for their class H&S governor relating to
contact with setting and class resources and ongoing
coronavirus resources — they changes to be
on surfaces know what implemented

equipment has
been used by
whom and can
plan the use of
resources for their
teaching and
learning

L |
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED

TO BE IN PLACE
BY

)

®/Harmonium/mridanga
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE
BE HARMED

Spreading
infection due
to excessive
contact and
mixing
between

Ll
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WHO WILL BE
RESPONSIBLE

Teachers will be
responsible for the
children in their
class group.

WHEN THE
CONTROLS NEED
TO BE IN PLACE

BY

ADDITIONAL NOTES

Teachers will liaise with
the headteacher and
H&S governor relating to
resources and ongoing
changes to be
implemented
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HAZARD

pupils and
staff in
lessons

WHO MIGHT
BE HARMED

CONTROLS TO BE PUT IN PLACE

For physical activity, contact sports will be avoided.
Outdoor sports will be prioritised where possible, or large
indoor spaces used where it is not. Distance between
pupils will be maximised as much as possible.

Staff can work across different groups in order to deliver
the school timetable, but they will keep their distance from
pupils and other staff as much as they can (ideally 1+ or 2
metres apart). This won't always be possible, particularly
when working with younger children, but close face-to-
face contact will be avoided, and time spent within 1
metre will be minimised.
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WHO WILL BE
RESPONSIBLE

WHEN THE
CONTROLS NEED
TO BE IN PLACE
BY

ADDITIONAL NOTES
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE
BE HARMED

WHO WILL BE
RESPONSIBLE

WHEN THE ADDITIONAL NOTES
CONTROLS NEED

TO BE IN PLACE
BY

Spreading
infection due
to excessive
contact and
mixing
between
pupils and
staff around
and outside of
the school
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Teachers will be
responsible for the
children in their
class group and
the areas that
they use.

The headteacher
will be responsible
for the school site
and delegating
usage of space
outside
classrooms

Teachers will liaise with
the headteacher and
H&S governor relating to
resources and ongoing
changes to be
implemented
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE WHO WILL BE WHEN THE ADDITIONAL NOTES
BE HARMED RESPONSIBLE CONTROLS NEED
TO BE IN PLACE
BY

H&S governor and
Head Teacher and
teaching staff to
have a joint site
risk assessment
31/8/20

Spreading

infection due
to the school
environment

Fire system check
to be carried out
by H&S governor
at the same
meeting time.

Deputy fire
marshal duties
and training
provided on
31/8//120 with
relevant staff.

The headteacher
will be responsible

Spreading
infection due

Ul
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HAZARD WHO MIGHT CONTROLS TO BE PUT IN PLACE
BE HARMED

WHO WILL BE WHEN THE
RESPONSIBLE CONTROLS NEED
TO BE IN PLACE
BY

ADDITIONAL NOTES

to excessive
contact and
mixing in
meetings

Where this isn’t possible, essential meetings will be
conducted outside, or in a room large enough to allow for
social distancing.

Individuals
vulnerable to
serious
infection
coming into
school
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for scheduling and
monitoring of
these.

Staff are
responsible to
highlight to the
headteacher and
specific individual
needs

Parents are
responsible to
highlight to the
class teacher any
specific individual
needs of students
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